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This English web edition is prepared for MagoTalk readers as a preview edition. It presents the book's framing, structure, and chapter-level argument in English.

Disclaimer

This book is for learning, thinking, and business analysis only.

It is not investment, legal, medical, tax, or professional decision-making advice.

Technology, markets, regulation, and industrial structures change continuously. Readers should make independent judgments based on their own situations.


Author's Note

My first book, Money Code, was about the rules of money.

This book is about the rules of intelligence.

For decades, software ate retail, media, advertising, finance, transportation, office work, social networks, and entertainment. Now AI is starting to eat software itself. More precisely, AI is eating the old way of working.

AI is not merely a smarter search box, a talking toy, or a tool for cutting corners. Its deeper meaning is that humanity can now turn part of cognitive labor into a callable, replicable, and scalable resource.

That changes individuals. It changes companies. It changes learning. It changes wealth. It also changes the gateways through which the world is organized.

This book does not try to predict every winner among tools, models, or companies. Tools will change. Models will change. Companies will change. But some structural shifts are harder to reverse: intelligence gets cheaper, answers multiply, content becomes abundant, judgment becomes scarce, and trust becomes expensive.


About This English Edition

This is not an AI tool manual or a technical encyclopedia. It asks what happens when intelligence becomes cheap enough to be called, copied, and deployed like infrastructure.

The book moves from software, writing, coding, search, media, law, and finance into cognitive leverage, workflows, agents, AI-native companies, compute, data centers, energy, AI sovereignty, and trust premiums.

The core question is not how to use a single tool. It is how individuals and organizations rebuild capability, boundaries, and trust when answers are everywhere and judgment becomes the scarce asset.
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Part I: Intelligence Is Getting Cheap

Chapter 1: Software ate the world

Software changed the world because it turned repeated procedures into code. Once a process became software, it could scale across users, markets, and institutions with near-zero marginal cost.

The first wave of the internet reorganized distribution. The mobile wave reorganized attention. Cloud computing reorganized infrastructure. AI adds a new layer: it turns parts of judgment, language, analysis, planning, and coordination into something that can be requested on demand.

The point is not that software disappears. The point is that software is no longer the final abstraction. It becomes the surface through which intelligence is called.

Chapter 2: AI is eating software

AI does not simply make software more powerful. It changes what software is. Instead of asking users to adapt to rigid interfaces, systems can interpret intent, generate actions, and coordinate across tools.

In the old model, humans operated software. In the new model, humans define goals, constraints, and taste while AI systems assemble the path. This shifts value away from buttons and screens toward workflows, data, trust, and outcomes.

The companies that win will not only ship better features. They will own the work loop where intelligence becomes action.

Chapter 3: Intelligence becomes a commodity

For most of history, high-quality intelligence was scarce. It lived inside trained people, institutions, experts, and expensive teams. AI makes a growing portion of that intelligence abundant and callable.

When something becomes abundant, the economy around it changes. The price of ordinary answers falls. The value of framing the right question rises. The cost of producing content falls. The value of taste, judgment, and trust rises.

Cheap intelligence does not make humans irrelevant. It changes which human abilities matter.

Chapter 4: Intelligence inflation

When everyone can generate more words, more images, more code, more analysis, and more plans, the world experiences intelligence inflation. Output expands faster than attention, trust, or judgment.

This creates a paradox: answers become cheaper, but good decisions can become harder. The problem shifts from finding information to filtering claims, evaluating incentives, and deciding what deserves belief.

In an inflated intelligence environment, the scarce resource is not production. It is selection.


Part II: AI Is Eating the Old Way of Working

Chapter 5: AI is eating writing

Writing used to be a slow conversion of thought into language. AI compresses that conversion. It can draft, edit, summarize, translate, and reframe ideas at a speed that changes the economics of communication.

But writing is not only typing. The durable value is the ability to know what should be said, what should be left out, what tone fits the moment, and what argument actually matters.

AI eats low-value writing first. It raises the bar for thinking.

Chapter 6: AI is eating coding

Coding is becoming less about remembering syntax and more about specifying behavior, reading systems, testing assumptions, and making architectural decisions. AI can produce code, but it still needs direction, review, and constraints.

This makes software creation more accessible while increasing the importance of engineering judgment. More people can build, but poorly framed systems can also break faster.

The future developer is not merely a typist of code. The future developer is a designer of systems and a reviewer of machine-generated implementation.

Chapter 7: AI is eating search

Search organized the web around links. AI reorganizes discovery around answers, synthesis, and conversation. The user no longer always wants ten blue links. The user wants an informed path.

That shift changes the economics of content, SEO, publishing, and authority. If answers are generated directly, the value of being cited, trusted, and embedded in the model's context becomes more important.

Search was about finding. AI search is about deciding what to believe.

Chapter 8: AI is eating learning

Education has been built around scarce teachers, standardized materials, and fixed pacing. AI makes personalized explanation cheap. It can tutor, quiz, translate, simulate, and adapt.

But learning is not the same as receiving answers. The deeper challenge is motivation, discipline, feedback, and the formation of judgment. AI can lower the cost of explanation, but it cannot automatically create seriousness.

The learner who uses AI as a thinking partner gains leverage. The learner who uses it only to avoid effort loses depth.

Chapter 9: AI is eating media

Media once depended on the scarcity of production and distribution. AI reduces the cost of producing text, images, audio, and video. The result is more content, faster cycles, and heavier competition for attention.

As synthetic media grows, the premium shifts toward personality, trust, taste, verification, and community. Audiences will ask not only what is being said, but who stands behind it and why they should believe it.

In a world of infinite media, credibility becomes a product.

Chapter 10: AI is eating law and finance

Law and finance are both information-heavy systems built on documents, rules, risk, and judgment. AI can review contracts, summarize filings, model scenarios, draft memos, and surface anomalies.

This does not remove the need for professionals. It changes the work they do. Routine research and drafting become cheaper. Interpretation, accountability, negotiation, ethics, and liability become more important.

AI pushes professional services away from hours of manual processing and toward higher-value judgment.


Part III: New Individuals and New Companies

Chapter 11: Cognitive leverage

Cognitive leverage means using tools to extend thinking, memory, analysis, and execution. AI gives individuals access to capabilities that once required teams.

A person with clear goals, good taste, and disciplined review can move faster than before. The bottleneck becomes not access to help, but clarity of direction.

The people who benefit most are not those who ask AI to think for them. They are those who use AI to think with more range and speed.

Chapter 12: Workflow is the new software

Software used to be packaged as applications. Increasingly, value lives in workflows: the repeated chain from intent to information, action, review, and result.

AI makes workflows more fluid. It can move between tools, interpret context, and automate parts of coordination. This means the unit of competition shifts from single apps to complete work systems.

The winning product is the one that owns the most important loop of work.

Chapter 13: Agent is the new employee

Agents are not just chatbots. They are systems that can take instructions, use tools, remember context, and pursue tasks within constraints.

The metaphor of the employee matters because agents introduce delegation. But delegation requires trust, monitoring, permissions, and accountability. A bad agent is not a helper; it is an operational risk.

The future of agents is not unlimited autonomy. It is structured autonomy inside well-designed boundaries.

Chapter 14: The rise of the one-person company

AI reduces the minimum team size needed to create software, content, products, and services. One person can now coordinate research, writing, design, code, operations, and distribution with far more leverage.

This does not mean every company becomes one person. It means the smallest viable company becomes stronger. Small teams can move with the output of larger organizations if they have focus and distribution.

The one-person company is not a fantasy of isolation. It is a new configuration of leverage.

Chapter 15: AI-native companies

An AI-native company is not a normal company with AI added later. It is designed around intelligence as an operating layer from the beginning.

Such companies rethink hiring, process, product design, support, analytics, and decision-making. They ask what should be done by people, what should be done by AI, and what should be redesigned entirely.

The goal is not to replace humans everywhere. The goal is to make the company faster, lighter, and more adaptive.


Part IV: New Infrastructure for a New World

Chapter 16: Compute is the new oil

If AI is the engine, compute is the fuel. Models require chips, data centers, networks, and capital. Intelligence may feel digital and weightless, but it depends on physical infrastructure.

This makes compute a strategic resource. It shapes who can train models, who can serve users, who can lower costs, and who can control access.

The politics of AI will be inseparable from the economics of compute.

Chapter 17: Data center is the new factory

The industrial age was built around factories. The AI age is built around data centers. They are where capital, energy, chips, cooling, networking, and software combine to produce intelligence services.

Data centers are not merely real estate. They are industrial infrastructure for cognition. Their location, power access, regulation, and supply chains will shape competitive advantage.

The factory of the future may not make cars or phones. It may make answers, decisions, agents, and automation.

Chapter 18: Energy is eating AI

AI depends on electricity. As models scale and usage grows, energy becomes one of the central constraints. The cost, availability, and politics of power will shape AI deployment.

This links AI to grids, renewables, nuclear power, natural gas, transmission, and regional policy. The bottleneck may not always be algorithms. It may be power.

The intelligence economy is also an energy economy.

Chapter 19: AI sovereignty

Nations, companies, and institutions will not treat AI as a normal software market. Intelligence touches security, education, finance, media, labor, and military power.

AI sovereignty means the ability to control models, data, compute, infrastructure, and rules. It is about who depends on whom, who can shut off access, and who sets the standards.

The world order around AI will be shaped by technology, but also by power.

Chapter 20: Trust Premium

When content becomes abundant and synthetic output becomes normal, trust becomes more valuable. People will pay a premium for sources, brands, communities, and individuals they believe.

Trust is not just reputation. It is a compound asset built from consistency, transparency, accountability, and alignment of incentives.

In the AI age, trust is not soft. Trust is infrastructure.


Conclusion: Standing on the Back of AI

AI will not replace every person, company, or institution in the same way. It will reorganize the playing field.

Those who treat AI as a toy will get toy results. Those who treat it as a shortcut may lose skill. Those who treat it as a new layer of leverage can redesign how they learn, work, build, and decide.

The central task is not to fear intelligence becoming cheap. The central task is to become the kind of person or organization that can use cheap intelligence well.

When answers multiply, judgment matters more. When production becomes cheap, taste matters more. When content becomes abundant, trust matters more.

AI is eating the world. The question is whether you will be eaten by the old way of working, or whether you will learn to stand on the back of this new intelligence.
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